Appendix J. Staff Interviews

Two forms were used to collect information from agency personnel:

· The Key Informant Interview Guide was used by the university researcher to gather information from agency administrators and staff. This confidential interview collected respondents’ descriptions of agency operations, intervention processes, and staff training activities as well as the respondents’ perceptions about the effectiveness of the agency.

· The Monthly Observations from the Field form was used by the researchers to monitor the implementation of the peer outreach and interview process during the project.

KEY INFORMANT INTERVIEW GUIDE
UARP/SB Collaborative Project: Street Outreach Evaluation

General Information:  As appropriate, complete this information prior to interview.
1. Agency:  _________________________________________________________

2. Name of person being interviewed:  ____________________________________

3. Phone number:  _______________________________

4. Date of interview:  _____________________________

5.
Interview conducted:   In person  _______
By phone  _______

6.
Interviewer:  ______________________________________________

7.
Interview start time:  _________________
Interview end time:  ________________


Total time for interview:  ________________________________






(Total number of minutes)

_____________________________________________________________________________________

“The purpose of this interview is to find out about your agency’s HIV education and prevention street outreach program – particularly activities are involved, how the program has been evaluated in the past, and how you would like to see it evaluated in the future.  I will also be asking you questions about working with UCLA and researchers as collaborative partners.  The information you provide will be used as part of the UARP/Santa Barbara/UCLA collaborative project.  All information gathered in the interview will be kept confidential.  The identity of individuals’ specific comments and answers will not be included in any report to the UARP or anyone else.”

“I would like to start by asking you about your job activities and responsibilities at (name of agency).”

1. What is your position or title?

2.
As the (title) at (name of agency), what are your general job duties and responsibilities?

3.
What is your involvement or role in the agency’s HIV education and prevention street outreach activities?

4.
Approximately what percentage of your work time is spent doing HIV education and prevention?  During a typical week, what percentage of your time is spent…

a. providing direct outreach services?

b. supervising outreach staff?


c.
administrative activities for the outreach program?

B.
HIV Education & Prevention Outreach Activities and Services

1.
Please briefly describe the agency’s HIV education/prevention street outreach activities/services, who provides these services, what training do the outreach workers receive, and who are these activities/
services provided for:

a. Description of outreach activities:


b.
Description of outreach staff:


c.
Description of training outreach staff receives:


d.
Description of the target population (gender, race/ethnicity, socioeconomic status, languages spoken, literacy levels, common health, mental health, and social problems, etc.):

2. What do you see as the primary objective (or objectives) of these activities or services?  In other words, what effect are these activities or services supposed to have on the people they are provided to?  (Probe:  For example, how are these activities/services supposed to effect knowledge? Attitudes? Behaviors?

3. Overall, how effective or successful do you think the outreach program is at meeting these objectives?












(Please check only one)

a. Very successful – program consistently meets most of the 
objectives, most of the time






_____

b. Somewhat successful – program meets some of the objectives,
some of the time







_____

c. Not successful – program rarely meets objectives




_____

Please explain or give example(s) of why you gave this answer:

4. What do you think are the elements or characteristics of the outreach program that facilitate or are barriers to providing outreach services?


Facilitating/supportive outreach program elements:


Programatic barriers or limitations:

5.
What do you think are the characteristics of or factors within the agency that facilitate or are barriers to providing outreach services?


Facilitating/supportive agency factors:


Agency barriers or limitations:

6.
What do you think are the factors in the local community that facilitate or are barriers to providing outreach services?


Facilitating/supportive community factors:


Community barriers or limitations:

7.
What do you think are the factors within the target population that facilitate or are barriers to providing outreach services?


Facilitating/supportive target population factors:

8.
What do you think can be done and/or what resources are needed to address the barriers or limitations you have described?  (Review barriers mentioned above…)

C.
Evaluation Experience

1.
How do you evaluate your outreach program?  In other words, how do you assess 1) whether the program is reaching the target population with the intended information and/or services; and 2) if the information/services are having the intended impact on the people receiving them?


a.
What information about the program (and/or it’s impact on the clients) is collected?  How is it collected, and from whom? (i.e. questionnaires, verbal feedback from clients, etc.)?
b. Who decides what information is collected for the program’s evaluation?

c. What is done with this information?  How and to whom is the evaluation information disseminated? (i.e. written report, electronic data, newsletters, etc.; who in the agency? In the community? What governmental agencies?)?

2.
In the past year, has there been any significant change(s) in the street outreach program? (i.e. funding, specific services or information provided, staffing, etc.)


If yes, please describe change, why it was made, and who/what prompted the change:

3.
How would you change the street outreach program to make it more effective?


a.
What are the barriers to making the changes you mentioned?

D.
Collaborating with Researchers and/or the University

1.
Have you had (or your agency had) previous experience collaborating with an academic research institution?  If yes, please describe.  (What was the collaboration?  What made it successful/not a successful collaboration?  What impact did it have on you?  Your agency?  The outreach program?)

2. How does collaborating with a research institution differ from other types of collaborations your program/agency may be involved in?

3.
What barriers or problems do you anticipate, if any, in this collaboration between the three Santa Barbara agencies, UCLA-TAG, and the UARP?


a.
What are your suggestions for preventing or limiting the barriers/problems you have just described?

4.
What do you and/or your agency hope to gain from this collaborative effort?

5.
Do you have any other comments or anything else you would like to add?

“Thank you very much for your time and input.”

MONTHLY OBSERVATIONS FROM THE FIELD
Name ___________________________________

Date ____________________________________

1. How do you feel the outreach activities went this past month?  Why?  What challenges did the CHOWs/peer advocates face in providing outreach over the past month?  How did the CHOWs/peer advocates overcome these challenges?

2.
How do you feel the implementation of the survey went this month?  Why?  What challenges did the CHOWs/peer advocates face in implementing/completing the questionnaire in the past month?  How did the CHOWs/peer advocates overcome these challenges?

3.
Please give any additional comments and/or feedback on this project, the agency outreach program, or thoughts or questions you might have on the evaluation of outreach programs.
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